Meeting Outline for Elections Study Group with Tentative Schedule

Wednesday, April 15
Orientation Meeting

Introductions

Statement from Dana DeBeauvoir

Rules

Agenda

Resource List

Update on State and Federal Legislation

Elections 101: Brief review of the election process as it
applies to all voting systems.

Between April 16 and April 29
Travis County’s Current Election
System

Group tours of Elections Division and review
of the current operations.

Wednesday, May 6
Group Discussion of Concerns with
Current Voting System

Groups will breakout into committees to identify
concerns and report to the group.

Wednesday, May 27
Certification Process

Secretary of State’s Security Standards and the Process
used to Certify Election Equipment

Wednesday, June 24
Election Systems Review

DRE Systems
Voter Verified Paper Audit Trail

Wednesday, July 22
Election Systems Review

Optical Scan Systems
Precinct Ballot Scanners

Wednesday, September 23
Election Systems Review

Hand-counted Paper Ballots

Wednesday, October 7
Lessons Learned

Review and Discussion

Wednesday, November 18
Report Review

Draft Report Distribution for Review and Comment
Recommendations




