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1.

Agenda Item No. Lm

TRAVIS COUNTY HOUSING FINANCE CORPORATION
AGENDA REQUEST ~

! ISR S ~

Work Session Voting Session __March 16, 2010 Executive Session
Date Date Date
A. Request made by: Samuel T. Biscoe, President
Elected Official
B. Requested Text: Consider and take appropriate action on request to approve an invoice
from Frameworks CDC.
Approved by:

Signature of Samuel T. Biscoe, President

A. Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials' names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

Required Authorizations: Please check if applicable.

Planning and Budget Office (473-9106)

Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (473-9165)
A change in your department's personnel (reclassifications, etc.)

Purchasing Office (473-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted to the County Judge's
office in writing by 5:00 PM on Tuesdays for the next week's meeting. Late or incomplete requests may be deferred to the
next meeting.



b TRAVIS COUNTY
HOUSING FINANCE CORPORATION

AGENDA MEMO
To: TCHFC Board of Directors

From:  Miguel Gonzalez, Sr. Financial Analyst
Date: March 9, 2010
Re: Consider and possible action on an invoice received from FRAMEWORKS CDC.

Required Action

Take action on an invoice from Frameworks CDC, for the remaining balance of $20,000 related to a
foreclosure prevention counseling grant agreement,

Backeround

Sminmary
On May 12, 2009 the Board unanimously approved a $50,000 grant agreement with FRAMEWORKS

Community Development Corporation, to fund a Foreclosure Prevention Counseling Program during a
twelve month period (April 28, 2009 — April 28, 2010). At least 112 families living in Travis County but
outside the city of Austin will receive personal, one-on-one foreclosure prevention counseling services.
FRAMEWORKS CDC will hire an additional counselor to meet additional capacity.

To date, the Board has approved and TCHFC has paid Frameworks CDC $30,000 for successful
performance under the terms of the grant agreement. (Full Contract Execution and 56 assisted households)

Highlights of Grant Agreement
Parties: TCHFC and Frameworks CDC.
Total Funding: $50,000

Disbursement of Funds:

Invoice Eligible Event Maximum Invoice Amount
Full Contract Execution $20,000
Total of 56 assisted households $10,000
Total of 84 assisted households $10,000
Total of 112 assisted households $10.000
Total Grant $50,000

On-site Examination

On March 8, 2010, staff performed an on-site examination of the 56 household files that received
foreclosure prevention counseling through the program. Based on this examination, it appears that
FRAMEWORKS CDC has met all contractual requirements to receive payment of the balance of
remaining grant funds ($20,000).

Recommendation
Staff recommends approval and payment of the ($20,000) invoice presented by FRAMEWORKS CDC.

ce: Rodney Rhoades, Executive Manager, Planning and Budget
Leroy Nellis, Budget Director
Harvey Davis, Manager

314 W, 110 Sireet, Ste, 540 o Austin, Texas 78701 o Phone: 5128544399 e Fax 512.854.4210



FRAMEWORKS COMMUNITY DEVELOPMENT

CORPORATION, INC.

701 Tillery Street, Suite A-7B, Box 15
Austin, TX 78702

Phone 512.385.1500

Fax 512.385.1503

TO:

Travis County Housing Finance Corporation
¢/o Samuel Biscoe, Board President

314 W 11" Street, Suite 540

Austin, TX 78701

INVOICE #TCO8FEBL0
DATE: FEBRUARY 8, 2010

FOR:
Foreclosure prevention counseling services to households within
Travis County but outside the City of Austin

DESCRIPTION AMOUNT
Total of 112 Assisted Households in Travis County (outside of Austin city limits) $20,000.00
(Final Draw Request)
TOTAL $20,000.00

Make all checks payable to Frameworks Community Development Corporation.

Total due upon receipt.

Thank you for your business!



Counseling Update

ClientlD {intake - City Zip CounselingOutcomeCode Additional Comments

656] 9/17/2009Austin 787241107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year|Borrower approved for trial modification, waiting for trial 2/8/2010
1781]  4/2/2009Austin 787241107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1787)  4/6/2009]Austin 787251111 = Pre-foreclosure sale/short sale 2/8/2010
1789 4/6/2009|Austin 7872512 = Initiated forbearance agreement/repayment plan 2/8/2010
1822) 4/9/2009]Austin 787282 = Initiated forbearance agreement/repayment plan Client approved for a modification/special forbearance plan, 2/8/2010
1840 4/21/2009Austin 7873212 = Initiated forbearance agreement/repayment plan Making forbearance payment, awaiting final modification from 2/8/2010
1846 4/22/2009|Austin 78734[110 = Homeowner(s) sold property (not short sale) 2/8/2010
1853] 4/23/2009]Austin 787341100 = Currently in negotiation with servicer; outcome unknown Borrower approved for trial modification, waiting for trial 2/8/2010
1866 4/25/2009Austin 787351100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
1872| 4/29/2009]Austin 787541111 = Pre-foreclosure sale/short sale 2/8/2010
1880|  5/1/2009|Austin 78754|107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1881| 5/2/2009|Del Valle 78617{54 = Bankruptey ) IWorkout package submitted to lender, awaiting final decision 2/8/2010
1894] 5/2/2009|Del Valle 78617]107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1896] 5/2/2009|Del Valle 786172 = Initiated forbearance agreement/repayment plan 2/8/2010
1902|  5/2/2009|Del Valle 786172 = Initiated forbearance agreement/repayment plan 2/8/2010
1904|  5/2/2009]Eigin 78621|111 = Pre-foreclosure sale/short sale 2/8/2010
1908f 5/5/2009|Elgin 786211107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year|Making Home Affordable Modifcation Approved 2/8/2010
1912|  5/7/2009 lionestown |78645|100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender, awaiting final decision 2/8/2010
19261 5/9/2009|Lago Vista 786451107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year|modification, awaiting borrowers to send signed modification 2/8/2010
1933} 5/11/2009|Manor 786531100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
1938} 5/12/2009|Manor 786531100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 10/13/09, awaiting final 2/8/2010
1951 5/23/2009{Manor 78653100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
1959] 10/6/2009|Manor 786531112 = Counseled on debt management or referred to debt management agency |Client referred to debt management firm 2/8/2010
1963 5/30/2009|Pflugerville | 78660{100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender, awaiting final decision 2/8/2010
1965{ 5/30/2009{Pflugerville |78660{111 = Pre-foreclosure sale/short sale 2/8/2010
1967] 6/2/2009Pflugerville |78660{107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1971 5/28/2009Pflugerville | 78660107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1973]  6/8/2009 Pflugerville | 78660]107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
1978|  6/9/2009|Pflugerville | 78660100 = Currently in negotiation with servicer; outcome unknown Customers was granted repayment plan and fell behind again, 2/8/2010
19971 6/16/2009|Plugerville 786601100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
20161 6/22/2009|The Hills 787381107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2029) 6/17/2009|Pflugerville | 78660]100 = Modification package at the lender No response 9/28/09 2/8/2010
20601 7/13/2009|Pflugerville |78660{107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year|Mortgage modified 2/8/2010
2067} 7/21/2009|Austin 7872412 = Initiated forbearance agreement/repayment plan Client placed on a moratium with no mortgage payment 2/8/2010




Counseling Update

ClientiD {Intake City Zip CounselingQutcomeCode Additional Comments
2069| 7/20/2009 |Pflugerville | 78660{100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 10/09/09, awaiting final 2/8/2010
2072{ 7/21/2009|Elgin 786211100 = Currently in negotiation with servicer; outcome unknown Workout package orginally submitted to lender 09/30/09, and 2/8/2010
2104] 8/17/2009{Manor 786531107 = Mortgage modified with PIT| less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2111} 8/20/2009Pflugerville | 78660{100 = Currently in negotiation with servicer; outcome unknown IWorkout package submitted to lender on 11.03.09, awaiting 2/8/2010
2118 8/24/2009|Manor 78653107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2121} 8/26/2009|Manor 786531100 = Currently in negotiation with servicer; outcome unknown No response 9/22/09 2/8/2010
2122| 8/26/2009|Manor 786531100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
21271 9/1/2009|Del Valle 78617]100 = Currently in negotiation with servicer; outcome unknown and then file re-opened on 10/05 for the MHA Plan. She 2/8/2010
2130{ 9/2/2009]Austin 78728|107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2132} 8/22/2009{Manor 78653157 = Withdrew from counseling Client did not respond to numerous request via mail & email 2/8/2010
2140| 9/10/2009|Austin 787252 = Initiated forbearance agreement/repayment plan 2/8/2010
2147 9/9/2009 | Manor 786531100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
2175{  7/1/2009|Elgin 78621154 = Bankruptcy 54 file for BK because of lack of employment 2/8/2010
2181| 8/11/2009 Pflugerville |78660{100 = Currently in negotiation with servicer; outcome unknown Servicer declined workout package, resubmitting workout 2/8/2010
2190 9/22/2009{Austin 78748107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2192] 9/23/2009|Buda 786101100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
2197} 8/20/2009{Manor 7865315 = Mortgage foreclosed Lost home because of health reasons 2/8/2010
2202{ 9/23/2009{Austin 787281112 = Counseled on debt management or referred to debt management agency {Homeowner has mobile home, no workout option available, 2/8/2010
2203| 7/29/2009 |Lakeway 787381111 = Pre-foreclosure sale/short sale lender USDA agreed to short sale 2/8/2010
22061 9/21/2009|Manor 787531107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2207| 9/23/2009|Pflugerville |78660]100 = Currently in negotiation with servicer; outcome unknown ICustomer deciding what option to pursue, short sale, keys for ¢ 2/8/2010
2208{ 9/23/2009{Austin 787331107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2218| 9/19/2009|Pflugerville | 78660|107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year|submitted complete workout package directly to Chase during 2/8/2010
2219| 9/19/2009|Pflugerville | 78660{107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2241{ 10/7/2009|Austin 78738|111 = Pre-foreclosure sale/short sale 2/8/2010
2264] 10/13/2009 |Manor 78653157 = Withdrew from counseling Counseled and client declined further assistance 2/8/2010
2265| 10/8/2009Pflugerville | 78660{100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 11/12/09, awaiting final 2/8/2010
2266| 10/6/2009(Round Rock |78664{100 = Currently in negotiation with servicer; outcome unknown Client did not respond to numerous request via mail & email 2/8/2010
2278] 10/21/2009 {Manor 7865315 = Mortgage foreclosed Foreclosed on 12/2/09, denied by lender for workout due to 2/8/2010
22791 10/13/2009 |{Manor 786531100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
2280} 10/22/2009 |Pflugerville | 78660102 = Foreclosure put on hold or in moratorium; final outcome unknown Workout package submitted to lender 10/29/09, awaiting final 2/8/2010
22831 10/13/2009 |Pflugerville | 78660]100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
2291} 10/27/2009 |Plugerville | 78660{104 = Brought mortgage current {without rescue funds) Negotiated with bank homowner brought current with own 2/8/2010
2297 10/23/2009|Austin 78725]2 = Initiated forbearance agreement/repayment plan Client received trial modification 2/8/2010




Counseling Update

slient!D |Intake City Zip CounselingOutcomeCode |Additional Comments
2298( 10/26/2009 |Pflugerville | 78660107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2319} 10/23/2008{Austin 78733{100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
2322} 10/27/2008 {Manor 786531100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 12/01/09, awaiting final 2/8/2010
2323| 10/27/2009 |Austin 787481107 = Mortgage modified with PIT less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2332] 10/28/2009 |Leander 786411107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 yearjMortgage modified, now helping client with escrow shortgage 2/8/2010
2333| 10/24/2009 |Pflugerville | 786602 = Initiated forbearance agreement/repayment plan 2/8/2010
23401 10/10/2009 {Manor 786531100 = Currently in negotiation with servicer; outcome unknown Documents to lender updated on 01.22.10 as requested, 2/8/2010
23441 9/23/2009|Buda 7861012 = Initiated forbearance agreement/repayment plan Client approved for 12 month special forebearance plan 2/8/2010
2346{ 11/3/2009]Austin 78746{100 = Currently in negotiation with servicer; outcome unknown Modification was sent to Investor for final approval on 2/8/2010
2349{ 11/3/2009|Pflugerville |78660]107 = Mortgage modified with PITl less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2352{ 11/4/2009}Manor 786531100 = Currently in negotiation with servicer; outcome unknown Servicer declined workout package, resubmitting workout 2/8/2010
2354] 11/5/2009|Austin 7872415 = Mortgage foreclosed No respeonse from borrower, servicer foreclosed 2/8/2010
2358| 11/5/2009|Pflugerville | 78660100 = Currently in negotiation with servicer; outcome unknown Loan modification denied due to no/low income, expenses 2/8/2010
2360| 10/24/2009 |Elgin 786211104 = Brought mortgage current {without rescue funds) 104 relatives brought mortgage current 2/8/2010
2365] 11/11/2009 {Pflugerville | 78660]100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 12/09/09, awaiting final 2/8/2010
2387| 11/17/2009 |Austin 787241100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 10/27/09, awaiting final 2/8/2010
2401} 12/1/2009|Austin 787251100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender on 12.04.09, awaiting 2/8/2010
2408/ 11/16/2009 |Austin 787341100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 12/05/09, awaiting final 2/8/2010
24121 12/3/2009|Del Valle 786171100 = Currently in negotiation with servicer; outcome unknown submitted complete workout package directly to WF during 2/8/2010
2413} 12/3/2009|Manor 786531100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
2421] 11/18/2009 |Austin 7874612 = Initiated forbearance agreement/repayment plan Forbearance plan, client has made final payment, awaiting final 2/8/2010
24221 11/18/2009 |Round Rock | 786641100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 11/18/09, awaiting final 2/8/2010
2426| 12/5/2009|Round Rock | 7866412 = Initiated forbearance agreement/repayment plan Client approved for 6 month special forebearance with 2/8/2010
2438 12/5/2009|Pflugerville | 78660|107 = Mortgage modified with PITI less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2439 12/5/2009|Austin 7873212 = Initiated forbearance agreement/repayment plan | 2/8/2010
2440{ 12/5/2009|Austin 787251107 = Mortgage modified with PIT less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2441 12/5/2009|Manor 786532 = Initiated forbearance agreement/repayment plan |Approved for repayment plan on 01/09/10 2/8/2010
24441 12/5/2009}AUstin 787281107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2448) 12/8/2009}Manor 786531100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 12/08/09, awaiting final 2/8/2010
2450] 12/8/2009|Del Valle 78617107 = Mortgage modified with PiT! less than or equal to 38% with at least a 5 year|Borrower approved for trial modification, waiting for trial 2/8/2010
2461 12/5/2009|Pflugerville |78660|53 = Obtained partial claim loan from FHA lender 2/8/2010
24701 11/19/2009 |Pflugerville | 78660100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 1/04/10, awaiting final 2/8/2010
2480| 12/5/2009|Pflugerville |7866012 = Initiated forbearance agreement/repayment plan Client approved for a modification/special forbearance plan, 2/8/2010
2483) 12/10/2009 |Pflugerville | 78660100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 01/09/10, awaiting final 2/8/2010




Counseling Update

ClientiD |Intake City Zip CounselingOutcomeCode Additional Comments
24841 10/16/2009 | Pflugerville | 786601100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
2491} 12/8/2008|Pflugerville | 786602 = Initiated forbearance agreement/repayment plan Wells Fargo approved for a forbearance plan during Wells 2/8/2010
24931 12/5/2009|Pflugerville | 7866012 = Initiated forbearance agreement/repayment plan Wells Fargo approved for a forbearance plan during Wells 2/8/2010
24871 11/19/2008 {Del Valle 78617156 = Counseled and referred for legal assistance Client is working with attorney, bank denied homeowner of a 2/8/2010
24991 7/28/2009 |Austin 787251100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 8/10/09, awaiting final 2/8/2010
2502| 12/10/2009 {Pflugerville | 78660|100 = Currently in negotiation with servicer; outcome unknown Pending missing documents from borrower 2/8/2010
25321 12/15/2009 |Manor 786531100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 01/13/10, awaiting final 2/8/2010
25341 11/4/2009Pflugerville | 78660{100 = Currently in negotiation with servicer; outcome unknown Workout package submitted to lender 02/02/10, awaiting final 2/8/2010
25361 12/17/2009 |Plugerville | 78660]107 = Mortgage modified with PIT! less than or equal to 38% with at least a 5 year fixed rate 2/8/2010
2612| 6/30/2009|Austin 787541100 = Currently in negotiation with servicer; outcome unknown Homeowner currently umemployed, not eligible for workout at 2/8/2010
26381 10/24/2009 |Elgin 786211100 = Currently in negotiation with servicer; outcome unknown Received modification almost a year ago, requesting another 2/8/2010




	Item 01

	Item 04

	Item 5a

	Item 08

	Item 09

	Item 10

	Item 11

	Item 12

	Item 13

	Item 14

	Item 15

	Item 16

	Item 17

	Item 18

	Item 19

	Item 20

	Item 21

	Item 22

	Item 23

	Item 25

	Item 26

	Item 27

	Item 28

	Item 29

	Item 30

	Item 31

	Item 32

	Item C3

	Item C4

	Item C5

	Item C6

	Item C7

	NW TC RD #3 Item 02
	TC Bee Cave RD #1 Item 02

	TC HF Corp Item 01 



